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The comparison of different requirements and products to create a worldwide operation is discussed in this paper to help the potential customer to understand the opportunity of such an undertaking.

The Backbone of a network is the most important in a delivery system to the end user. The end user is defined as the customer the company services are delivered to. 

Figure 1 Conceptual Drawing

The upgrade of the network is over the air (OTA) [image: image4.wmf] 

which means that all radios are software upgraded and can be done within a short period of time. 
This is the foundation of the worldwide communications network. The ICEcom-Box is the fastest way to establish a backbone deployment for the best Return on Investment (ROI) and the safest way to protect your investment.
The Basic ICEcom-Box has no billing system because it was designed as an emergency communications replacement after a disaster. 
The next requirement is an Internet Access Point (IAP) which is normally located within an Internet Service Providers (ISP) location. This houses just the network applications servers and billing system computers.  Normally the Network Operations Center is housed in a different location and has its own set of equipment. Then the Gateway equipment is housed in another location with more equipment, so you see the equipment required in different locations can be very costly and is usually the same hardware requirements.

In the ICE Converged Intelligent Communications Operational Center we have been able to reduce the overall cost by removing the duplication of hardware and responsibility of the amount of workers required to operate and maintain the hardware. In addition we have created a call center and data storage facilities, a satellite Gateway, and Fiber Gateway.  With two on each continent, the operation is no longer for just one country but for the whole continent. The bandwidth can now be treated as a commodity and can be traded just as oil is traded. 
Note: In the past the phone, data, and video taken as individuals have been considered a service.  In today’s Global economy and the new converged triple play marketing the Wireless Access as a global communications should be considered a resource not a service anymore. 

The words Service, Commodity, and Resource have been diluted by people to mean what ever the author wants the words to mean as long as he defines it before using it. Therefore in this paper we will start with the original legal definition and move out from there. 

The Converged Intelligent Communications Operational Center (CICOC) is configured as to make the most efficient usage of computer, RF, and Electrical equipment.  
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The CICOC is the Back Office, Call Center, Billing Center, Network Operations Center, The ISP, Satellite and Fiber Gateway, Application Servers, Floor Space Services, Customer Activation Center, Product Shipping Receiving Center, Video Control Center, Audio Control Center, and Technical Problem Call Center.
CICOC is a timely concept.  A truly “Converged Intelligent Communications Center” will have voice, video, and data access available to it clients.  CICOCs deploy managed floor space, which is for placement of voice switchgear along with the server and storage equipment normally contained in an internet Data Center (IDC). 

The CICOC Service Revenues derive from:

· Rack Space 

· Diverse Multi-Homed Transport and Transit Bandwidth 

· Managed Services 

· Collocation Space for Central Offices, Satellite Head-ends, IT Data Centers, Cell Sites, Cable Head-ends and PoPs

· Data Center Construction and Facility Management

· Design Engineering 

· Call Center Services

· Network Operations Center (NOC) Services 

· Lab Rack Space for Proof of Engineering

Summary

The ICE communications system is a total turn key type of delivery. With the concept of a complete world communications delivery system an individual company can take control of the communications of the world and can provide the most reliable and cost effective services to mankind at a low initial investment. The ROI can start as soon as 24 months. 
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Figure 2: ICEcom-Box Network














ICE Products are available through Vetrepreneur, LLC


Henrdon, Virginia 20170 USA


� HYPERLINK "http://www.vetrepreneur.com" ��http://www.vetrepreneur.com� – (703) 318-8819


bhesser@vetrepreneur.com
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